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Our vision

The vision for educalion at North Baddesleﬂ Junior is clear and consistent: to make educalion
oulcomes for all North Baddesleg children the best HI@H can Possiblﬂ be. For this lo happen children

need tO aHend SCI’LOO[ regularlg where H’Leﬂ can access an educahon Hw,t is failored tO Hw,ir needs.

This document sels oul what we all need o do to achieve this vision. Our work will focus on four

Priorihes. These are:

1. Thof Parents meet chir responsibilihes fo ensure chir child(s) ouend school

regulorlg,
2. Thol’ SCI'lOOlS I‘lGVC effCChVC leQdCFShiP and monogemenl’ Of ol’tendonce in PIOCC,

3. Thatl partners provide addilional needs-based supporl’ thal conlribules o
improvements in aH’endonce,

4. Thala high prol;ile of the keH altendance messages is mainlained in the communil’g.

Our aspirah’on is for Norf/l Baddesley children fo aﬁend sc/zool maore regularly fhan f/zeir Peers

nah’ona/ly.

Prioritu one
J

That Porcnts meet H;eir responsibilihes fo ensure chir child(rcn) aHend school

regulorlg.

We |<now H‘»at Parenfs have H’»e greatest inj;luence on H‘»eir children's [ives and wiu wanf what is best
for them. Therej:ore, ensuring that children are school readg from the I;irst daH at school until Hmeﬂ
are readg to leave is Part of being a Parent. Al times Parents may need access lo suPPorf to achieve

H‘»is buf equa”g maH need fo be cha“enged iJ; H‘»eﬂ are not meehng H‘»eir responsibilikﬁ fo ensure
H‘»eir child(s) O,Hend school regularlﬂ.

Under this Priorihj we will seek fo ensure thal all Po,rents:

Understand the need to have high aspirahons and expecl’al’ions for their children.




We will do Hlis bH:

° Ensuring that messages regularlH reinj;orce the link between 900(1 oltendance and
achievement al school and emphasise how this impacts Posihvelﬂ on improving

emplonenk opportunihes and other life outcomes,
° Highlighhng the risks thal not going to school regularlﬂ can bring,
° Ensuring that Parents understand their responsibilihes to send their child(ren) o

SCl’lOOl and Hw, legal consequences L.F H’L@H dO nok

Understond l’he need ]20!' Hleir Cl‘lild tO be SCI‘lOOl readﬂ

We wiu do H;is bg

. Ensuring Parents know whal we mean bﬂ ‘school readﬂ' and how this prepares young People
for schoo[, college, work and lij;e. For example, the imporfance of Punctua[itg and reliabilitﬂ
lo emPlogers,

° Ensuring that schools and Parenfs have access lo inj;ormahon aboul recupemhon limescales
iJ; their child is sic|<,

° Ensuring that Parents know who Hmeg can talk to ot their child's school iJ: Hmeg have a concern
aboul their child's altendance.




Prioril'g l’wo

That NOFHI BOddQSlCH has an eﬂ:echve managemenf Of aHendance in PIOCG.

School Governing Bodies have to be confident that the school is doing all it can to encourage Parents
to send their children fo school regularlg. To do this H‘leﬂ need o hold the head teacher and staff

tO o,ccount. It is Oan H’Lrough a whole SChOOl OPPFOGCI’L tO OH@HdGnCG Hmat suskained improvements

can be made.

Understond what HICH need tO dO tO improve aH’endance.

We, wiu do H;is bg:

o Ensuring governors hGV@ a 900(1[ understanding OJ: what is needed tO improve SChOO[

OHCHCJ,OHCC,

° Reviewing where rec[uirecl imProvements in aHendance ho,ve not been mo,de and

Puthng a PlOn in PlOCC - see sh‘ake% J:[OW chark

Have access to supporl’ and troin‘mg to improve altendance.

We will do this bH providing tro‘ming:

School altendance tro,ining for governors,

Making best use of altendance data,

Providgmg tro,ining on eﬂ;echve use OJ; legal Processes,

Providing high qualitg inj;ormahon,

Af keH transihon Poinfs ensure H‘»at Pupils win aHendance concerns are
highlighted H‘»rough data reporfs,

To enable school governors to ask the right c[ueshons aboul altendance

6.9., an healfh-re[al’ed absence FOF SChOOlS, Parents O,I’IC[ Partners, o,nd an

‘what WOFI(S tO imProve SChOO[ aHendance.'




NOFHI Baddesleg Iunior SCI‘lOOl Stral’egg FlOW CIIOFI'.

Aim: All children to have an aHendance of 96% or belfer.

® Parenls are asked to rePorf absences via Parent Mail or the School Absence Phone Line.
b DGilH, the Home Support Worker/admin team Follow up Fami[ies that have
nol given a reason for an absence.
® (lass teacher will make o pasforal phone call home on the consecutive 2 or 3% daH of absence.
® Home visils may take Place lj: there is a concern as lo whg a child is nat in school.

L4 Au QBSCDCCS are recorded on Arbor.

® Evidence for Medical aPPointmenl’s and illnesses for extended Perlods of lime are requesl’ed for

o,bsences kO be OUH‘LOriSCd.

® Home suPPorf worker and Head Teacher (DSL) meet FcrtnthH to review \
alfendance dala thal the admin team Provide.

L4 Anﬂ child under 92% - anHH\ing under 90% is considered to be in the Persisfenl’ absenlee categor\LjA

L4 Home support WOI"I(CF wlll make an 'mformal Phone CG” home l'O Fami[ies H;at are dipp'mg under or
ClOSC tO fau'mg IDGlOW qOO/OA
L4 Fouowing contacf From H';e SChOOL lJ; aHendance dOCS not imProve and StQHS

in H’Le Persistenf absent categorg lhen a FOI“le leuer is senf hcme. j

OAHendance conhnues tO be monlored bH Home SUPPOI"k Worl(er o,nd Head Teacher (DSL)

OIJ; there is no impacf from intervenlions, then a Formal meehng is held with all legal 3uardians and o plan is

agreed moving gorwara. is could involve oulside agencies an 0ssil an infer agency regerral wi e made.
greed moving forward. This could invalve outside ag d possibly an inler agency regerral will be mad

o Altendance conlinues to be montored bH Home Supporf Worker and Head Teacher
°IJ; altendance still does not improve and is still in the Persistent absent categorg with 10 unauthorised
absence sessions then another Formal lelter is sent home and a rej:erral to the Legal Altendance Team will

be mo,cle. Aﬂ inter agency FCFCFFOl will GlSO l)e mode.

¢ The school will work in Parknership with the Fami[g and other oulside agencies eg. Earlg Help Hub, Inclusion

team, EP and a”endonce legal tO SUPPOFt H’le meilH in increo,s'mg SCl’lOOl

attendance.




Priorifu Hmree

J

That parl’ners Provide additional needs-based supporl’ thal conlribules lo improvemenl’s in

ol’tendance.

To achieve the rec[uired improvemenfs in alfendance this sh‘ate% needs lo inj;orm and complemenf
the Partnerships work. We know that some young People face a range of poor oulcomes and barriers
that make regular altendance at school onlﬂ Possible H‘»rough eﬂ:echve Partnership working and the
use of Earlg HelP Assessmenls. This is Parhcular[g brue of those Pupils who are chronic absentees

who maﬂ need to access addihonal suPPorf ]:rom oufsicle OJ; Hw J;amilﬂ and school.
So, under this Prioritﬂ we will seek fo ensure thal:

Schools idenhﬂj of an corlg—stage Pupils who are at ris|< OJ; bccoming Persisfenﬂg obsenf.
We will do this bH:

° Provid’mg meaningful Pupil and school level altendance dala thal helps bo idenhj;H those who

are |<nown tO be vulnero,ble ar O,t ris|< Of POOI" oukcomes.

SCI‘lOOl and Porl’ners will PU[' in PIOCC GJSJ:CChVC GPPFOGChCS, GSSCSSI‘“C“[’S and PIQHS ]20!'

pupils where ol’tendance is @ concern.

We wiu do H;is bg:

° Ensuring that Persisfent absenlees have aPProPrial’e Plo,ns in Place to Promoke a refurn fo
regular altendance af school,

o Ensuring that schools know how lo access support from Mulki Agencg Teams so thal
every chronic non-altender has o Plan in Place bo help them refurn to school,

L4 Ensuring young People with altendance concerns do nol miss out on accessing high

qualikﬁ careers.




Prioritu Four

Thal a high PrOJ;ile of the l(eﬂ altendance messages is mainlained in the communil’H.

Everﬂone needs lo understand what it is thal H‘»eg can do lo suPPort improvemenfs in schools
altendance. Given the lmpact that 9oocl school altendance can have on o range of outcomes,
cliJ:J:erent messages targehng diﬂ;erent audiences wi[l be needed. Our aPProach will use cliJ:J:erent

]:orms OJ: media tO ensure Hmf H‘»at we FQGCh as manH children, Houng PQOP[Q and Parents as POSSib[C.

FOF children Qﬂd HOUﬂg PCOPIC

We wiu do H;is bH:

® Giving messages that inspire young People to think aboul Plo,ns and goals and where
H’LGH wanl to q0 with their life,

L Idenhj;ﬂing and raising the Proftle of role models in a range of occupahons and
careers thal highlight the importance of @ work elthic and working hard in whatever you
do,

® FEnsure messages prom local emPloHers on whal Hweg value in I;uture emplogees are
known fo young People,

® FEnsure young People know who H‘leﬂ can lalk to in school and out of school if H’L@H have

a concern or want tO diSCUSS Hmeir future PlO,nS.

For Parents

We will do this bH:

L Ensuring Hmaf ik is clear whal’ is mecmf bﬂ ‘school readH' at a“ ages,
L Ensuring inj;ormahon is available H‘»al’ shows how lost hme at school can impact on

oHainment ancl J:ukure emrﬂogment PrOSP@CtS,

°® Providing refreshed inj;ormo,hon on recuperahon time so thal Parents know when their

Child should be we” enough tO return tO SChOO[ aj;ter an i“ness.




